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Cross Creck At East Lake Woodlands Homeowners Association, Inc.

Assets

Operating
1010-005 - Cash-Checking-Servis1st
Bank

1110-000 - A/R-Maintenance Fees
1410-000 - Prepaid Insurance-General
1410-001 - Prepaid Insurance-D&0O

1410-003 - Prepaid Insurance-Workers
Comp

1500-001 - Utility Deposits-Electric
Operating Tota )

Reserve
1041-005 - Cash-MMA-Servis1st Bank

1042-010 - Cash-CD-Centennial-
01/20/21-0.20%

Reserve Total
Assets Total

Llabilities and Equity
Operating
2010-000 - Accounts Payable

2450-000 - Uneamed Revenue-Prepaid
Maint Fees

Qperating Total

Reserve
3027-000 - Reserve Fund-Walls
3061-000 - Reserve Fund-Legal/Prof
3065-000 - Reserve Fund-Wells
3069-001 - Reserve Fund-Mailboxes
3080-000 - Reserve Fund-Interest
3080-000 - Reserve Fund-Pooling

Reserve Total

Retained Earninas
Net Income

Liabilities & Equity Total

Balance Sheet
3/31/2021

$75,330.43

$2,942.85
$344.42
$93.00

$51.42
$3,550.94

$199,852.31
$102,420.14

$15,656.77
$26.217,58

$658.25
$1.517.51
$113.79
$1,671.52
$146.83
$298,164.55

$82,313.06

$302.272.45
$384.585.51

$41,874.35

$302,272.45

$27,354.30

13,084.41
$384.585.51
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Budget Comparison Report
3M/2021 - 3/31/2021

Cross Creek At East Lake Woodlands Homeowners Association, Ing.

4/13/2021

Actual Budget Variance Actual Budget Variance Annual Budget
Income
Revenues
6010-000 - Maint Fee-Operating $39,415.00 $39,415.11 ($0.11) $118,245.00 $118,245.33 (50.33) $472,981.37
6070-000 - Interest Income-Operating $2.92 $0.00 $2.92 $8.88 $0.00 $8.88 $0.00
6071-000 - Interest Income-Reserve $29.65 $0.00 $29.65 $146.83 $0.00 $146.83 $0.00
6076-000 - Interest Income-Owner $3.78 $0.00 $3.78 $9.32 $0.00 $9.32 $0.00
6083-099 - Other Income-Pre-Lien $0.00 $0.00 $0.00 $35.00 $0.00 $35.00 $0.00
6090-000 - Maint Fee-Resv-Pooling $14,265.00 $14,265.00 $0.00 $42,795.00 $42,795.00 $0.00 $171,180.00
6900-000 - Income Transfer to Resv Funds  ($14,265.00) ($14,265.00) $0.00 ($42,795.00) ($42,795.00) $0.00  ($171,180.00)
6901-000 - Interest Transfer to Reserves ($29.65) $0.00  ($29.65) ($146.83) $0.00 ($146.83) $0.00
Total Revenues $39,421.70 $39,415.11 $6.59 $118,298.20 $118,245.33 $52.87 $472,981.37
Total Income $39,421.70 $39,415.11 $6.59 $118,298.20 $118,245.33 $52.87 $472,981.37
Expense
Administrative
7110-000 - Insurance-General $344.52 $368.58 $24.06 $1,033.56 $1,105.74 §72.18 $4,423,00
7110-001 - Insurance-Workers Comp $52.50 $60.42 $7.92 $157.50 $181.26 $23.76 $725.00
7110-003 - Insurance-D&0O $83.00 $95.83 $2.83 $279.00 $287.49 $8.49 $1,150.00
7210-000 - Legal/Prof/Resv Analysis $0.00 $416.67 $416.67 $750.00 $1,250.01 $500.01 $5,000.00
7310-002 - Taxes-Corp Annual $0.00 $5.17 $5.17 $61.25 $15.51 {$45.74) $62.00
7310-006 - Taxes-Pool Permit $0.00 $32.50 $32.50 $0.00 $97.50 $97.50 $390.00
7410-000 - Management Fee $2,094.36 $2,094.36 $0.00 $6,283.08 $6,283.08 $0.00 $25,132.34
7510-000 - Admin Expenses-General $259.22 $291.67 $32.45 $751.21 $875.01 $123.80 $3,500.00
7510-001 - Admin Expenses-Annual Meeting $0.00 $25.00 $25.00 $0.00 $75.00 $75.00 $300.00
7510-011 - Admin Expenses-Web Site $14.00 $33.33 $19.33 $42,00 $99.99 $57.99 $400.00
_731 0-089 - Admin Expenses-45 Day PLe—lien $0.00 $1_2‘.EB__ _$12.0B . $0.00 $36.24 $36.24 $145.00
Total Administrative - $2,857.60 $3435.61 $578.01  $9,357.60 $10,306.83  $949.23  $41,237.34
Services & Utilities
8011-000 - ELW Community Asscciation $8,202.06 $8,202.06 $0.00 $24,606.18 $24,606.18 $0.00 $98,424.72
8110-000 - Repair & Maintenance-General ($1,783.53) §$1,915.07 $3,698.60 $1,816.47 $5745.21 $3,928.74 $22,980.88
8110-002 - R&M-Building ($1,175.00) $0.00 $1,175.00 $0.00 $0.00 $0.00 $0.00
8150-000 - Operating Contingency $0.00  $1,432.79 $1,432.79 $0.00  $4,298.37 $4,208.37 $17,193.46
8210-000 - Grounds Maintenance-General $12,333.00 $12,333.33 $0.33 $36,999.00 $36,999.99 $0.99 $148,000.00
8210-009 - Grounds-lrrigation Repairs $0.00 $2,250.00 $2,250.00 $2,895.00 $6,750.00 $3,855.00 $27,000.00
8210-012 - Grounds-Lake Treatments $162.74 $200.00 $37.26 $488,22 $600.00 $111.78 $2,400.00
8§312-000 - Pool-Service-General $845.00 $600.00 ($245.00) $1,795.00  $1,800.00 $5.00 $7,200.00
8312-010 - Pool-Restroom Cleaning $321.00 $320.00 ($1.00) $963.00 $960.00 ($3.00) $3,840.00
8710-003 - Utilities-Electric-Street Lights $1,333.82  $1,250.00 ($83.82) $3,671.20 $3,750.00 $78.80 $15,000.00
8710-004 - Utilifies-Electric-Pool $149.58 $250.00 $100.42 $488.88 $750.00 $261.12 $3,000.00
8710-007 - Utilities-Sewer & Water $0.00 $83.33 $83.33 $191.04 $249.99 $58.85 $1,000.00
8710-011 - WUilities-Refuse Removal $2,350.65 $2,291.67 ($58.98) $7,051.95 $6,875.01 ($176.94) $27,500.00
8710-012 - Utilities-Cable TV $4,292.78  $4,292.91 $0.13 $12,878.87 $12,878.73 ($0.14) $51,514.97
,8710 01§_nll.lill_lll¢3§ Elegpojpg?p@slPonds $1,187. 72 . $558 33 ($§29_._:‘1_9)_ $2, 011 38 ] $1 674 98 ($336 39)_‘_“' _;S_B._?ED_
Total Services & Utilities - $28,219. 82 $35 97949 $7,759.67 $95, 856 19 $107 938 47 $12,082.28 $431,754.03
Total Expense $31,077.42 $39,415.10 $8,337.68 $105213.79 $118,245.30 $13,031.51 $472,981.37
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Cross Creek At East Lake Woodlands Homeowners Association, Inc.
Budget Comparison Report
3M/2021 - 3/31/2021

[ 31/2024 - 3/31/2021 1] 1/1/2021 - 3/31/2021 ]

Actual Budget Variance Actual Budget Variance Annual Budget
Operating Net Income $8,344.28 $0.01 58,344.27 $13,084.41 $0.03 $13,084.38 $0.00
Reserve Expense
Reserve Expense
9680-000 - Reserve Expense-Pooling $4,946.88 $0.00 ($4,946.88) $6,293.76 $0.00 ($6,293.76) $0.00
9900-000 - Reserve Expense-Funding _ {$4,946.88) $0.00 $i,“946.88_ _($6,.293.76)  $0.00 $6'2.?.§.'.7§. $0.00
Total Reserve Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Reserve Expsnse $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Reserve Net Income $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Net Income 778834428 $0.01 $8.34427  $1308441  $0.03 $13,084.38  $0.00

4/13/2021



